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ABSTRACT

This deliverable outlines the Dissemination and Engagement Plan (DEP) guiding the
formulation and execution of outreach activities to support future exploitation of
project results. This first version of the Outreach Report integrates the overall design
of the DEP, the initial preparatory activities performed during the first half of the
project and the Outreach Action plan for the second half of QROWD lifecycle.
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ACRONYMS

B2B: Business to Business (market model)

B2G: Business to Government (market model)

B2B2G: Business to Business to Government

BDVA: Big Data Value Association

BDV cPPP: Big Data Value Contractual Public Private Partnership
DEP: Dissemination and Engagement Plan

DOA: Description of Action (Annex | of EC Grant Agreement)
LH: Lighthouse (project)

PA: Public Administration

PMB: Project Management Board

RP1: Reporting Period 1

RP2: Reporting Period 2

SC: Smart Cities
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EXECUTIVE SUMMARY

This deliverable presents the QROWD Dissemination and Engagement Plan (DEP),
which is one of the three strategic axes to maximize the generation of future impacts;
together with the alignment of the QROWD activities to customer needs and the
consequent exploitation and business plans for sustaining project results after
QROWD comes to an end.

The DEP is designed and implemented with the ultimate objective of promoting the
uptake of project results by customers in the government of EU cities and related
sectors. It guides and supports the efforts of all QROWD partners in engaging
stakeholders to contribute to and use the outputs of the project.

Given its nature and purpose, this deliverable is primarily aimed at a) the nine
QROWD Workpackage leaders, who are also the members of the QROWD Project
Management Board, in charge of decision making related to outputs production, and
b) all QROWD team members preparing and actively participating in outreach
activities going beyond the boundaries of the Consortium.

This first version of the Outreach Report outlines the operational strategy for
dissemination and engagement, comprising the target groups and the key messages
to be delivered to potential Early Adopters, together with the definition of the
appropriate communication channels and vehicles. Furthermore, it describes the
preparatory activities performed during the first half of the project and the Action plan
for outreach and engagement with stakeholders along the second half of QROWD
lifecycle.
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1. INTRODUCTION

As defined in QROWD’s Description of Action (DOA), to maximise the chances of
generating impacts, QROWD partners will work along three strategic axes:
a) Ensuring that QROWD activities systematically address the needs of our
target beneficiaries, especially those that will become potential Early Adopters
b) Implementing a Dissemination and Engagement Plan (DEP), preparing the
ground for the actual take up of QROWND outputs by the public administrations
as well as by the transportation, mobility and logistics related market players.
c) Addressing the sustainability of QROWD outputs, by means of defining the
QROWD Go-to-market strategies and the related Business plans.

This deliverable presents the first version of the DEP, including
a) the definition of the Outreach strategy within the formulation DEP in chapter 2,
b) the preparatory works and initial Outreach activities developed during
Reporting Period 1 RP1 (M1-M18) in chapter 3 and,
c) the action lines and concrete actions to be performed in RP2 (M19-M36),
based on the planned availability of project results along the second half of
the project lifecycle, in chapter 4.

In the QROWD Innovation Action, the dissemination and engagement activities are
fundamentally designed to create the conditions for the future exploitation of the
project results, i.e. the QROWD mobility platform and the services portfolio build
around it (e.g. modal split, dashboard for the city management teams and for the
citizens, etc described in section 4.1.4 of Deliverable D9.3). For this reason, this
DEP is guided by the fundamental choices defined in D9.3 Exploitation strategy.

Execution of the DEP is designed to be performed collectively through the
collaboration of all partners in WP9. A key goal of this document is to orchestrate the
individual collaborations across the consortium to maximise the overall impact of
their messages in meeting the overall objectives of the QROWND project.

The results of Outreach performed along RP2 will be reported in D9.4 Outreach
report v2, to be submitted by M36.
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2. THE DISSEMINATION AND ENGAGEMENT PLAN

2.1 Objectives
The overall objectives for the DEP along the entire project lifecycle are to:

0
0

w

(0]

w

(0]

Secure and feed communication fl ows
target stakeholder groups.

Secure proper awareness levels amongst target groups about the benefits
triggered by QROWD outputs.

Pave the way for sustainable exploitation of QROWD outputs after EU funding
period.

Support the design of the QROWD-enabled Business Plans

The operational objectives for RP1 were of a preparatory nature, i.e. setting up the
components of the Plan to be ready for performing the main part of the DEP once
the results of the project start to be available for showcasing them to our targeted
audiences. This preparation included:

(0]

O«

Creating the contact information for the main target segments identified in the
QROWD Exploitation strategy, to secure efficient Direct Marketing

Refining and first testing of the key messages describing QROWD’s value
proposition

Identification and selection of the main communities, events and online vehicles
to be monitored to decide further participation of QROWD

Setting up the online presence, already described in Deliverable D9.1.

2.2 The overall outreach strategy

The Outreach strategy defines the parties, the activities and the paths involved in the
effort to accomplish the objectives established for the DEP: WHO does WHAT,
WHEN, HOW, for WHICH PURPOSE, WHO to, and WHY, as shown in Figure 1.
Within this context, we must define the optimal interrelation between targeted
audiences, messages to be delivered and communication channels we use.

Planning

WHO does WHAT, WHEN, HOW, for WHICH PURPOSE, to WHOM and WHY

Message

Channels l Target Groups ‘

Each Timeline Interests pursued Objectives

partner (purpose)

Execution
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Figure 1. Dissemination and communication strategy scheme

2.2.1 Target Groups

As said, the ultimate aim of the DEP is to support take-up of QROWD’s exploitable
results by SC and other potential customers of the QROWD platform and services.
QROWD Target Groups have been defined in the Exploitation strategy (Deliverable
D9.3, Section 4.1) and here we present a brief outline of them:

O«

Target group 1: The European Smart Cities, as main urban mobility and

transport policy and services suppliers. As such, SC are likely to become the

fundamental group of customers of the QROWD platform and services. We have
identified 1936 SC so far.

0 Target group 2: This group is made up of the 12 Smart Cities Lighthouse (LH)
Projects, which include Big data solutions (data, data services, software
platforms, etc.) suppliers that work in this context. These suppliers are committed
to helping smart cities and are already in contact with them. LH projects involve a
total of 360 partners of which 75 are public bodies (city councils/ municipalities),
158 are private organisations and 35 private associations or foundations, and 93
are in the field of research and education.

0 Target group 3: Other Big data solutions suppliers. These solutions suppliers
are some 1.000+ institutions and companies that actively participate in the BDVA
community, and therefore are identified and their contact details are available.
This group of solutions suppliers is not necessarily related to SC, but is
nevertheless close to big data and other related technologies that should make
these suppliers prone to adopt QROWD solutions. Within this group we also
include the portfolio of projects co-funded by EU under the umbrella of the Big
Data PPP which is a group of 15 relevant Big Data Projects from Big Data PPP:
AEGIS, BigDataOcean, DATABIo, Data Pitch, e-SIDES, euBusinessGraph, EW-
Shopp, FashionBrain, SLIPO, SEISMIC, K.PLEX, My Health My Data, SODA,
SPECIAL, Transforming Transport.

0 Target group 4: Institutional stakeholders. There is a heterogeneous group of

stakeholders who will facilitate/foster/promote take up of QROWND results as part

of the PEST landscape, but which do not participate as market players. They help
supply to find demand and help demand to understand what the supply side
offers. This group comprise some 15 initiatives such as the European Innovation

Partnership on Smart Cities and Communities; OASC; The Alliance for Internet of

Things Innovation (AIOTI), The Mobility as a Service (MaaS) Alliance, The

Catapult centres, Eurocities, the International Association of Public Transport,

Create-loT, and other on-going European smart city/smart mobility projects under

Horizon 2020 and FP7 frameworks. Other players in this target group include EIT

digital partners. and Organisations promoting global standardisation efforts: e.g.

Open Government Partnership, FIWARE and the W3S.

2.2.2 Key Outreach messages

Il n a Communication strategy <context,
reasons and facts used to convince our targeted audiences to travel across the
impact cascade of mindsets starting from awareness to being able to decide to use

D9.2 Page 9 of 32
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QROWD results.
QROWD key dissemination messages refer to: a) QROWD value propositions for
our targeted market segments and c) the benefits QROWD can deliver to our
“customers’”. Messages are related to:

a) QROWD’ s value proposition:

n competitive concepts: Enhanced mobility, Better policies, Less traffic, More
citizen engagement. Smart mobility solutions, Smart municipalities

n What QROWD will offer cities: urban mobility services, methods and tools

to make better informed decisions, specific solutions for data
crowdsourcing, modal split, etc.

b) Benefits: adopters of QROWD solutions will get:

n Enhanced visibility and transparency of city innovation initiatives,
| mproved citizens™ sense of “ownership

City managers progress from problem solving to planned improvements,

Better informed urban policy decision making,

Catalyser for private sector to share mobility-related data,

Improved city government ROI on urban modernisation,

Contribution to trust build-up among local stakeholders,

c) Specific mobility benefits:

Improve traffic prediction, management and safety;

reduce congestion, better spreading of traffic;

reduce pollution

reduce stress for drivers;

Drivers better informed on free parking slots, bike sharing, etc.

Tourists better advised, which allows an improved holiday experience

d) All in all: citizens, visitors and commuters get better city services, quality of life
improves

The process to generate QROWD content to feed and support the messages

includes extracting facts and concepts from project activities and results to generate

evidence and credibility to QROWD value proposition claims. Content is generated
through work package progress and is reported in the project deliverables, relevant

Whitepapers and Demonstrators. Some concrete examples of sources of content are

the following:

0 Selected parts of Deliverables describing the value and/or the benefits for
Local PA derived from QROWD’'s resul ts

0 Pilot cases and the progress/outputs foreseen/produced/accomplished and
lessons valuable for other similar cases

0 News about endorsements, acceptance, interest coming from third parties
about QROWD works and results, including prizes, meetings with policy
makers, endorsements by industry associations, etc.

0 Lessons learnt from processes leading to understand what is relevant,
attractive or even the basis for competitive advantage of organisations
adopting QROWD approach and results.

Content edition activities fall mainly within the scope of WP9 and are overseen by

the respective WP leaders and the WP9 communications team, in order that

communication efforts are consistent in their tone and content. Outgoing messages

are selected prioritizing those with high publicity potential and consistency with the

project’s objectives. They include but are

10 101D 1010130101010

10 13D

135
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News to be published on the website

Dissemination material (e.g. press releases, brochures)
Magazine/journal articles

General and specific slides decks

O« O¢ O¢ O«

2.2.3 Mapping channels to Target Groups

The urban mobility market is essentially a Business to Government market. This
characteristic is key for defining and executing the DEP actions, and especially
which communication channels we prioritise.

The low number of market player organisations involved and the straightforward
identification of contact point and decision makers indicate Direct Marketing * as the
alternative of choice for disseminating and engaging with market players, and to
establish personalized communication patterns towards building up win-win
relationships.

Direct marketing techniques and procedures will be used as a basis to engage
with Target Groups 1, 2 and 3, as well as with those individualized representatives of
Target Group 4. Regarding these targets, the plan is to identify, personalise and
establish contact points with representatives from each of them, enabled by QROWD
created databases to later carry out one-to-one outreach actions, through telematic
media as well as through meeting them in events.

All these groups are approached to make them aware of QROWD project and
understand its concept, technical background, benefits and usage. Once the project
begins to yield results, we can address them with showable and tangible outputs. At
this point we can deploy deeper actions promoting understanding, later engagement
with target groups, and finally influence action taking.

Events. QROWD partners will participate in several types of events such as
conferences and workshops; organised by the project and/or third-parties to dialogue
and network with potential users. Innovation focus groups are foreseen to gauge
potential adopters.

The project partners will attend relevant events:

0 Mobility and transport. Project partners will seek to participate in smart mobility
and transport related events aimed at showing some selected results arising from
the project to:

- Pave the way for future collaborations and take-up

- Build a community for supporting networking activities

- Building up a coordinated critical mass gathering feedback for future
exploitation

0 The Scientific and academic community. The project integrates contributions from
scientific disciplines and will participate in scientific seminars, conferences and
workshops to disseminate the QROWD concept and ideas, thus giving a solid
overview of the project.

0 Organised by third-parties to have visibility at European-wide events to further
disseminate QROWD among the widest possible number of stakeholders. All
! Direct marketingi s presenting only to people who |likely have an

based on information gathered about them, and is effective when companies use targeted lists of prospects
developed using available data that can segment them into identifiable groups

D9.2 Page 11 of 32
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partners will periodically evaluate participation in events based on interest and
importance for the project, potential impact, audience and availability.

0 Organised by the project: Hackathons and other technical gatherings, ldeas
competition aimed at citizens in Trento, etc.

Online channels, including the project website and social media. Online presence is
used mainly to address non-identifiable complementary audiences, provide a
meeting point, and act as a reservoir of permanent content that can be accessed by
different audiences according to their needs. The online channels serve as a follow-
up tool by those interested people that have come to know QROWD via other
channels:

0 Website: The purpose of the website is to reinforce the key messages that will be
articulated by other deeper and more impactful channels between the consortium
members and key individuals. The website ensures a sustained presence and the
presentation of a professional, public-facing front to the world. The website
provides up-to-date information on intermediate and final project results, including
public reports and publications as well as synthesis reports drawn from selected
material and events; promotes interaction (e.g. events, consultation documents);
and includes full integration with Twitter. A more detailed description of the
website http://growd-project.eu/ can be found in D9.1 — Online presence and
brand guidelines?.

o Twitter: The Twitter account is used to steer additional traffic to the website and

provide additional visibility. Linkage t
project allow reaching out to an audience that is more closely associated to
QROWD' s pursuits. Systematic “foll owing”

and close attention to what is going on will contribute to identify who our main
influencers are, and to discover and attract new potential targets. Key
dimensions of the project are covered and tweets refer to the latest news from
the project, direct links to the project deliverables, images from events and
workshops and retweets from related accounts on similar initiatives, such as
lighthouse projects, BDVA PPP projects, and others related to our target
segments.

2 http://growd-project.eu/wp-content/uploads/2017/09/D9.1-Online-presence-and-brand-quidelines.pdf
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3. OUTREACH ACTIVITIES FOR REPORTING PERIOD 1

2.1 Overall Activity

Along the first 18 months of the project, the efforts devoted to the execution of DEP
were mainly focused on preparing the conditions for the dissemination and
communication of the project results during the second half of the project, when such
outputs become available and showable to audiences beyond the consortium
boundaries.
The main tasks performed in the context of the DEP during RP1 are the following:
1) Creating the directories/databases corresponding to Target 1 to Target 4
players.
2) Designing and launching the main online dissemination channels i.e. project
website, twitter account and e-newsletter.
3) ldentification and pilot participation in events suitable for QROWD DEP
purposes.
4) Engagement/personal interviews, especially with those responsible within
smart cities, Lighthouse pilots, BDVA- PPP and institutional stakeholders.
5) Preparation of support material, such as presentation slide decks, flyers,
press releases, etc.
6) Contact with standardization bodies to prepare the ground for QROWD
contribution to global standardization efforts.

2.2 Direct marketing directories and databases

To support direct contact and engagement with QROWD target audiences the
corresponding directories and databases were created with plenty of contact details.

3.2.1 Smart Cities

To prioritize potential users of QROWD outputs, we have created a Directory of
Smart Cities, i.e. cities pursuing improvements in their local conditions through
increasing usage of ICT solutions. The directory is a database included in Annex 1,
together with the criteria followed to build it and the sources.

The database includes a group of +-1900 cities, most of them (1759) belonging to
the EU, which we have segmented into four different priority levels according to their
level of involvement in the differe nt pr oj ects and actions
Cities included have been identified
engaged in Modal split, participate in European Lighthouse or mobility projects, have
signed CiVITAS, or are included in smart cities national associations (ANCI;

Bundesverband, RECI). Based on this we generated a segmentation to help

QROWD partners to focus their efforts
maximise results. Criteria to decide priority 1 & 2 levels is fully described in
Deliverable 9.3. Table 1 shows the size of these 2 priority groups of SC.

D9.2 Page 13 of 32
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Table 1: Size of Priority 1& 2 target groups of Smart Cities

ROWD

Number of

cities

EU member

States

Non EU

members

Priority 1
OASC + LH + Modal Split

Total Priority 1

Priority 2
LH + OASC (No modal split)
LH + Modal Split (No OASC)
Rest LH
OASC + Modal Split (no LH)
Rest OASC

Total Priority 2

18
18

4
30
23
43
33

133

17
17

4
29
22
40
26

121

N W ke

12

Priority 1 & 2 smart cities constitute our first target group which can be approached
at the different stages of the project lifecycle with the help of the contact details

i ncl

uded:

contact

person’ s

name

an-thall posi ti

address. Figure 2 shows a sample of the Priority 1 and 2 Smart Cities Directory.

1 City Country Priority. Population Contact name Position Contact phone email

2 |Graz Austria T 1 269.997 Siegfried Nag Mayor 43 31687220000 buergermeister.nagl@stadt.orazat

3 |vienna Austria r 1 1.731.236 Maria Vassilakou Executive City Coun 43 14000842750 smartcitywien@urbaninnovation.at

4 |Tampere Finland r 1 213217 Tero Blomquist Smart Tampere Prog 358 505851080 if.erepmat@tsivgmolB.oreT

5 |Helsinki Finland r 1 622.240 lan Vapaavuori Mayor 358 931036000 janvapaavuori@hel fi

% |Bordeaux France r 1 239157 Alain Juppé Mayor 33 556102032 https:/ v bordeaux fr/pgContactElu.ps
7 |Miskolc Hungary r 1 161.265 Kriza Akos Mayor 36 46512799 hivatal@ miskolcph.hu

& |cork Ireland r 1 119230 Tim Lucey Chief Executive 353 0214276891 chiefexecutive@corkcoco.ie

9 [Eindhaven Metherlands | 1 210333 John lorritsma Mayor 31 0620013685 https:/fwww eindhoven nl/contactformuli
10 |Utrecht Metherlands | 1 334295 Jan van Zanen Mayor 31 0302860000 secretariaatburgemeester@utrecht.nl.
11 |Rotterdam Metherlands r 1 623556 Ahmed Aboutaleb Mayor 31 0102673893 a.aboutaleb@rotterdam.nl

12 |stavanger Morway r 1 130.754 Christine Sagen Helgs Mayor 47 91115665 icha@stavanger.kommune.no

13 |Gdansk Poland r 1 460.354 Pawet Adamowicz Mayor 48 583236314 prezydent@gdansk.gda.pl

14 |Porto Portugal r 1 238.954 Miguel Pereira Leite Mayor 351 222090400 geral @cm-porto.pt

15 |Lisbon Portugal r 1 547 773 Fernando Medina Mayor 351 213236100 gab.presidente@cm-lisboa.pt

16 |valencia Spain 1 790.201 Joan Ribo Canut Mayor 34 963525478 informacion@valencia.es

17 |Bristol UK 1 454 200 Marvin Rees Mayor 44 02089646345 https:/fmmnv.bristol gov.uk/mayor/contac
18 |manchester UK 1 520.000 Eddy Newman Mayor 4401612196391 Wyth Team@manchester gov.uk

19 |Glasgow UK 1 6512.000 Annemarie O'Donnell Chief Executive 44 01412874622 annemarie odonnell@glasgow gov.uk
20 [salzburg Austria 2 145871 Harald Preuner Mayor 43 66280722104 bgm@stadt-salzburg at

21 |Linz Austria 2 200.839 Martina Steininger Chief Executive Dire 43 73270701100 mdion@mag.linz.at

22 |seraing Belgium r 2 64.157 Alain Mathot Mayor 32 043308321 l.damas@seraing.be

3.2.2 Lighthouse projects

Figure 2: Sample of the Smart Cities Directory

The Smart Cities and Communities Lighthouse projects® are funded by the EC
H2020 programme, with the aim of bringing together cities, industry and citizens to
demonstrate solutions and business models that can be scaled up and replicated,
and that lead to measurable benefits in energy and resource efficiency, new markets
and new jobs. The 12 Lighthouse projects together with their coordinators and
contact links can be seen in Table 2.

3 http://eu-smartcities.eu/group/454/description

D9.2

Page 14 of 32


http://eu-smartcities.eu/group/454/description

D9.2 — Outreach Report v1
Table 2: Lighthouse project coordinators

AROWD

Name Link Coordinator | Contact email
Name
GrowSmarter | http://www.growsm = Stockholms | Gustaf gustaf.landahl@stock
arter.eu Stad Landahl holm.se
IRIS http://www.irissmar | Gemeente Haye h.folkertsma@utrech
tcities.eu/ Utrecht Folkertsma | t.nl
MAtchUP http://www.matchu | Ayuntamient | Ernesto efaubel@valencia.es
p-project.eu o de Valencia Faubel
mySMARTLIife  https://www.mysma | Fundacion Rubén rubgar@cartif.es
rtlife.eu/mysmatrtlife | CARTIF Garcia
/ Pajares
Remourban http://www.remour | Fundacién Miguel miggar@cartif.es
ban.eu/ CARTIF Garcia
REPLICATE | http://replicate- Fomento Sar Elisabeth | info@replicate
project.eu Sebastian S.A Jorge project.eu
Pascua
RUGGEDISED http://www.ruggedi = Gemeente Albert info@ruggedised.co
sed.eu/ Rotterdam Engels m
Sharing Cities | http://www.sharing | Greater Nathan nathanpierce@Ilondo
cities.eu/ London Pierce n.gov.uk
Authority
SmartenCitg | http://smartencity.e # TECNALIA Francisco @ francisco.rodriguez@
u/ Research & Rodriguez | tecnalia.com
Innovation Perez
Curiel
SMARTER http://smarter- SPL Lyor Maxime mvalentin@lyoRn
TOGETHER | together.eu/ Confluence | Valentin confluence.fr
STARDUST | http://stardustproje | Fundacién Florencio | fmanteca@cener.co
ct.eu/ CenerCiemat  Manteca m
Triangulum http://triangulum- Fraunhofer Damian damian.wagner@iao.
project.eu/ IAO Wagner fraunhofer.de

3.2.3 BDV cPPP and BDVA Space

Since QROWD is a cPPP project, and part of ICT-14 cluster of the BDVe CSA, we
started taking advantage of their internal dissemination channels to make the BDVA
community aware of the QROWD project. Identification and contact with BDVA is
straightforward as ATOS and Inmark are member of the association. Figure 3 shows
an example of the BDVA available membership information.

D9.2
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| @ www.bdva.eu/members-al ph

"""""""" Athens Technology Center S.A. Full Member BDVA \'-Space label [ing:
call 2017 is closed
At(gs Results of call 2017 announced at
Atos Full Member #ebdvf17
AIT*"-MJ“ Austrian Institute of Technology Full Member . .
BTERNAM BDVA Valencia Summit
[
LINAM ETERNAM Full Member Handbook
@ ::..::.... - Barcelona Supercomputing Center Full Member
B|B|C]
Download
R&D BBC R&D Associate
IMember
Big Data Lab, Goethe University Frankfurt Associate
Member Part
artners
BIG OATAH
L e Ty Big Data Value Center Associate ‘
[esenunnovatieneinres ]
9 Qe european
Member
e g ® data forum
E'L'L&dflﬂﬂ
Boeing Research & Technology Europe Associate

? @ Digital
>0

ERAINPORT
EINDHOVEN

Figure 3: BDVA members Screenshot

QROWD project participates in and contributes to relevant events, consultations and
match-making organized in the context of the BDVA PPP, as well as surveys and
guestionnaires about the impact of the BDVA PPP. We are committed to the
implementation of the BDVA PPP charter annexed to the
Agreement. QROWD' s i ntegration within the BDVA PF
has been instrumental to open a new channel of communication while providing

multipliers effects based on coordinated communication through with them. Besides

becoming part of the executive and marketing committees of the BDVe, QROWD

partners actively participate in BDVA events, e.g. the EBDVF* an annual meeting in

Versailles in November 2017.

3.2.4 Institutional stakeholders
This group is comprised of 10-15 institutions, some of which are:

0 OASC, 117 cities from 24 countries

0 The Alliance for Internet of Things Innovation (AIOTI), 162 members

0 The Mobility as a Service (MaaS) Alliance, 52 members and partners that include
companies (transport service providers, suppliers, consultancies), Public
authorities (local, regional and national) and associations (professional bodies,
non-profit interest groups)

0 The Catapult centres, among which of special interest to QROWD, the Future
Cities Catapult and the Transport Systems Catapult

0 Eurocities, the network of 140 of Europe's largest cities and over 45 partner cities

4 www.european-big-data-value-forum.eu
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0 The International Association of Public Transport (UITP), with 1,500 member
companies and 400 urban, suburban and regional public transport operators and
authorities

Create-loT, 19 partners from 9 European countries

Civitas network of cities

ERTICO, over a hundred Partners

Smart cities Lab, supporting 96 teams

and other on-going European smart city/smart mobility projects under Horizon 2020
and FP7 frameworks

O¢ O¢ O¢ O«

2.3 Events and publications

During the RP1, project partners actively participated in several events relevant to
QROWD. Some of them related to mobility and transport, some related to the
scientific world, to disseminate QROWND concepts and ideas and to gain visibility.

Table 3 compiles the initial activities performed by the Project partners to mobilise
and outreach to stakeholders, either organized by QROWD or at third party events.
To support participation and organisation of events, we created and regularly update
a calendar of third party events. This calendar of events, which is regularly updated,
is included in Annex 2

Table 3: Main outreach activities

Title Date Location Type o| Size of Leading
audience audience partner
SOCIAM 13-15 Southampt |Researchers &|100 SOTON
Mar 2017 |on (UK) Practitioners
(UK)
Several Smart City presentation|2017 Ankara, PA (Turkey) 15 Al4BD
to Turkish Ministries Istanbul
City of Trento Mobility ldeas|Aug Trento— General public|[+500 citizens |MT
Competition 2017-Mar |ltaly (Italy)
2018
HHMC 2017 (Hybrid Human- 20-21 University [Researchers &|100 SOTON
Machine Computing) Sep 2017 |of Surrey, |Practitioners
UK (UK)
ICity Lab annual meeting Oct 2017 |Milan, Italy |City managers|+100 Local(MT
(Italy) Admin
practitioners
‘“Fa | a cosa gi UOct2017 |Trento, General Public |+3.000 IMT
thing) - fair and markeplace Italy citizens—
event Local
Experiences on Big Data for|Nov 2017 |Delft, NL Researchers &|15 SOTON
Smart Cities: Working Session practitioners
with Delft University
European Data Forum 21 Nov |Versailles |Researchers &|300 SOTON,
2017 France practitioners
European Big Data Value|Nov 2017 Researchers & [+25 ATOS,
Forum -EU cPPP projects practitioners Inmark
networking session
BDVA (Big Data Value 20 Nov  |Versailles [Public Admin |30 SOTON,
Association) Meeting 2017 France ATOS
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ROWD

QROWD  pitch to  Swiss|7 Mar|Solothurn |Public Admin|4 ALL
delegation 2018 Switzerland [ (CH)
Mobile World Congress Feb 2018 [Barcelona, [Congress 100,000 MT
Spain attendees
(Global)
"Parking Challenges" - Event:|19 Mar Berlin DE  |Industry, 80 TomTom
GeoMonday GeolT.org 2018 students
(Germany)
ICT Days 2018 - 14 Mar Trento, Academic  &|25 UNITN
Research&lnnovationTalks@DI |2018 Italy general public
S| - Mattia Zeni: Bridging (Italy)
Sensor Data and Human
Knowledge
Percom 2018 19-23 Athens, Academic 30 UNITN
Mar 2018 [Greece (global)
Invited Talk: Bridging Sensor 31 Mar Trento, Academic & |150 MT, UNITN
Data and Human Knowledge 2018 Italy general public
@Speck and Tech
"An ever-open city council - 14 Apr Trento, Public Admin.,|20 MT
using open data to deliver 2018 Italy citizens(ltaly)
valuable information: apps,
chatbots, dashboards"”
Project presentations to Smart | Oct-2017- |Multiple Smart cities 12 city teams|Inmark
Cities Face-to-face interviews [Mar2018 |locations |teams Spain,
France,
Belgium, Italy,
UK, NL, SF

Among publications created by QROWD partners:

D9.2

C. Stadler, M. Saleem, A. Ngomo, and J. Lehmann. Efficiently Pinpointing
SPARQL Query Containments.18th International Conference on Web
Engineering (ICWE), 2018

C. Stadler, G. Dziwis, andn J. Lehmann. Integrating and Publishing
Heterogeneous Data using SPARQL and DCAT.14th International
Conference on Semantic Systems (SEMANTICS), 2018(under review)

P. Westphal, L. Buhmann, S. Bin, H. Jabeen, and J. Lehmann. S SML-Bench
— A Benchmarking Framework for Structured Machine Learning emantic Web
Journal (SWJ), 2018

F. Giunchiglia, M. Zeni, E. Gobbi, E. Bignotti and |. Bison, Mobile Social
Media and Academic Performance, the 9th International Conference on Social
Informatics (Soclnfo 2017).

Giunchiglia Fausto, Bignotti -likerconiext o and
sensing for robot surveillance?”. | n: I nt e
Computing (1JSC).

F. Giunchiglia, M. Zeni , E. Bignotti. |
Reliable Human-Ma c hi ne Coll aboration”. I n: Per
Communications (PerCom), 2018 IEEE International Conference on IEEE.

F. Giunchiglia, E. Bignotti, M. Zeni, and
of in the wild Annotations?”. I n: Pervasi

Workshops (PerCom Workshops), 2018 IEEE International Conference
F. Giunchiglia, E. Bignotti, and M. Zeni, Combining Crowdsourcing and
Crowdsensing to Infer the Spatial Context. In: Pervasive Computing and

Page 18 of 32



AROWD

D9.2 — Outreach Report v1
Communications Workshops (PerCom Workshops)

2.4 Online presence

The first task to define the online presence of the project was to create Deliverable
9.1, Online presence and brand guidelines. It presents QROWND graphics, colour and
writing style in order that QROWD can be immediately recognised by its audience
and is the basis on which the website and twitter channel were launched.

Website: QROWD’' s website was | aunched 1in
through http://growd-project.eu. The website comprises a collection of formal and
informal documents useful to those also engaged in smart cities and crowdsourcing
actions. In Figure 3 a screenshot of the QROWD webS|te is shown.

% Qg D@0 :

Frowp o .

Fostering data
driven innovation

in European cities

Figure 4: Screenshot of the QROWD website

The QROWD website currently contains the following sections and sub sections:

0 HOMEPAGE This page presents the project and highlights all the other sections
with click through to those pages: 8§ Project 8§ Downloads § Know more § Latest
updates and News 8§ Recent tweets § Social media links § Contact details §
newsletter sign up. It mentions the EU funding acknowledgement and
participation in the BDV-PPP.

PROJECT describing its aim and basic features

PARTNERS brief description of partners

LATEST UPDATES relating to events and activities of interest

DOWNLOADS allowing Download of Deliverables & Newsletter

ABOUT US brief information on team

The electronic newsletter published in the website (see screenshot in figure 5) and
submitted to subscribers contains the
offers an updated calendar of events for the incoming months. It was recently
introduced and has already 712 subscribers.

O¢ O¢ O¢ O¢ O«
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Welcome to the QROWD Project newsletter. April 2018

To find out more about us visit grow y

In this issue:

o Thes Challenges of ITin Smart Gities and Transport

* QROWDLab

* Trento Smart City Week 2018

+ QROWD @ TSCW18 - Dashboard, Ideas Competition, GROWDLab
*  Upcoming events

ding.

The QROWD team

The 5 Challenges of IT in Smart Cities and Transport

Figure 5: April 2018 newsletter screenshot

Monitoring Website results: Main metrics referred to the last 6 months (November

2017 - April 2018) show the following activity:

0 Along this time, there were 1577 sessions. The home page concentrated 72% of
the sessions, followed by the project and partners pages.

0 Of the total pageviews (4333) for the period, the home page was the most
viewed:1695, followed by the project page: 567; and latest updates: 485.

0 People who visit the website land on the home page and then want to learn about
the project; and thirdly they want to know about the latest updates.

November
Rkowp General overview R

LA y—a¥

e Visitor g Visior
suarios ———— Sownes
738 739 1.577
PRV YO UV N RURGY RO SR ST LYV
i par
s Nimera de visnus 8 pignas  Pignsaiestn
3 4.333 2,75
e JUPIT EPPRRRY. IR R PP
!

I A
A A N VAN S ANA A A
AP MAAMA Mo “'/\/\‘u"’ W/ ATAYAVAN / \ J‘\”'V‘ AL

Porsentajo de robote
5523 %
| AR

Figure 6: Website general overview

Twitter: The Twitter account (@QrowdProject) is used to refer to the latest news
from the project, with images from events and workshops. Retweets are made from

rel ated accounts on similar initiat iPPR s,

projects.

Retweeting content from partners and people in the industry is proving to be a good
strategy to obtain visibility and increase our number of followers. Monitoring Twitter
results show that by the end of April 2018, 113 tweets were cast. QROWD’s Twitter
account has 180 followers, follows 418, and has received 229 likes. The registered
activity in the Twitter account indicates that impressions have systematically grown,
from 60/day in January, (total: 1.9K impressions) in January to 302/day (total:9.1K) in
April.
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Tweets [REFRITCC W Tweets and replies  Promoted impressions Engagements Engagement rate

QROWD Project @QrowdProjest - Apr 13 2,634 23 0.9%
HROWD Come to Trento Smart City Week, participate and learn

about #QROWDI!! QROWD will inform about one of the

first concrete results of the project: the dashboard that

includes information about #mobility in Trento

bit.ly/2qpNOMe @trentosmart

#Trento #trentosmart #SmartCities

pic.twitter.com/kl7xYhFJRE

Promote
QROWD Project @arowdProjest - Apr 12 453 5 1.1%
#ROWD Great use of smart transport in Chinal #SmartTransport
#Mobility #Electric #Sustainability #loT
#MachienLearning #BigData #Al
twitter.com/WRIRossCities/...
Promote
QROWD Project aQrowdProject - Apr 12 313 4 1.3%
#rowp QROWDLab's first session has started! Using
crowdsourcing techniques to gather data and information
on mobility. From 9 to 20 April. Check it out here:
bit.ly/2GWmTTa
More sessions coming!!! pic.twittercom/Ly4SnFen5J
Promote

Figure 7: Screenshot of top tweets

Dissemination support material

QROWD project’”s dissemination support mater
partners ‘efforts in communicating the proj
outcomes. This support material includes slide decks (Figure 8), press releases and

flyers (Figure 9).

Making transport
smarter, leveraging the
human factor

Innovative mobility solutions for smart cities
Elena Simperl
University of Southampton OWD
Solothurn, March 2018

Figure 8: Project overview Slides deck
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QROWD platform

More than justi technology

& WUk e

enhanced loss more citizen
mobility congestion engagement

Human-machine intelligence
fuelled by data

QROWD {pronaunced “crowd") seis out to make transport and mobility smarter

across cities, by i data analytics that incarporate OWD
1he human factor. We encourage coltaboration among public authorities, trans-
port companies and citizens to enhance city services and impreve quality of life.qrowd-project.eu

Figure 9: Flyer

D9.2 Page 22 of 32



D9.2 — Outreach Report v1

4. OUTREACH FOR REPORTING PERIOD 2
2.5 Overall Activity

During the second half of the project the progressive delivery of new project results
and continuous activity of the project team should generate special interest amongst
its four target groups.

The three main Dissemination action lines for RP2 are to:

a) Promote interest in the QROWD platform and services

b) Broaden the outreach spectrum

c) Continuously update and enhance our dissemination content and channels.

Operational implementation of these actions will combine:

- One-to-One actions, based upon Direct Marketing campaigns engaging a critical
mass of prospects via personalized promotion and invitations, using the different
Directories created previously, partners” contacts and participation in diverse
collaborative initiatives. are supported with other events such as innovation focus
groups and presentations in workshops and conferences.

- Interactive dissemination events where project outputs and evidence arising
from the pilots will be showcased, e.g. hackaton, plugfest, combining internal
participation with interested outside parties.

- QROWD online channels: usage of organic marketing (Web and social media)
to support targeted actions and to provide access to the project to unidentified
interested people.

2.6 Action lines
Action Line 1: Engage QROWD early adopters prospects

The QROWD platform, the urban mobility dashboard, the crowdsourcing service and
other results such as the evidence arising from the pilot experiments provide tangible
results of the project which are relevant not only to SC but also to industry players
who provide technological solutions to cities. Taking advantage of the availability of
these tangible outputs, the Dissemination actions within this Action line will be
specifically aimed at:

n Encouraging EU smart cities, as the main final customers and final users of
QROWD platform and related services, to check, experiment and eventually
adopt some of the initial services to test their suitability to be integrated in their
respective services portfolios.

n Engaging with solutions suppliers of the LH projects that might be of value, while
at the same time contribute to enhance the attractiveness of the QROWD
platform and services.

n Engaging with institutions and organisations that are suppliers of technological
solutions to SC to explore collaboration opportunities and eventually engage in
tactical alliances to orchestrate such collaboration.
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Main Outreach activities planned within this Action line include:

Target: Smart Cities

General Objective: promote willingness
representatives/those responsible for mobility

What: direct marketing campaign

Mailings: bimonthly waves of messages to the Smart Cities

How: Steps to achieve results

0 Explain the value proposition: QROWD platform, dashboards, modal split
solutions, etc.

Possible package includes: letter, message, brochure/Whitepaper.

Reach target using directories

Personalise message

Follow-up until contact is made

Who: <carries out task: I nmar k with par;
When: Sept 2018 — Nov 2019

O¢ O¢ O¢ O«

Target: Smart Cities

General Objective: create awareness/re
representatives

What: presentation/pitch at targeted event

Where: selected third party event

How Steps to achieve results

Select event from QROWD list of events

Decide presenter.

Prepare a presentation that explains the value proposition: QROWD platform and
related services, focusing on the sel
Support with visual material: poster, flyer

Follow-up on attendees

Who carries out task: all partners with Support from Inmark: those who are more
closely related to Event theme.

When: Oct 2018 — Oct 2019

At least one presentation by each partner.

O¢ O¢ O«

O¢ O«

Target: Smart Cities

General Objective: Recruit cities as the earliest customers/adopters (or incentivize
willingness to adopt QROWND)

What: dedicated presentations to selected representatives/those responsible for
mobility

Where: partners
How: Steps to achieve results

0 Select participants to be invited (Long list2 Feedback and shortlist +
Replacements list)

Contact interviewee and set presentation date

Follow -up until appointment is made

Decide presenter.

Decide content /key message /relevant whitepaper: explained in a story. What
can be said about QROWND solutions? Why are we innovators? What evidence is
there of this? Adapt message to target.

respective countries

O¢ O¢ O¢ O«
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0 Contact interviewee with Personalized message reinforcing with brochure/
Whitepaper/ visual support material
0 Explain the value proposition: QROWD platform, dashboards, modal split
solutions, etc.
0 Follow-up
Who carries out task: All Partners* with technical support from Inmark.
When: Oct. 2018—May 2019
* QROWD partners can easily/directly access 57% of the Priority 1 and 2 group of
cities in the European area by addressing the cities in their respective countries and
areas of influence as follows:

Partners Located in Approach cities in countries
ATOS & Inmark Spain France, Portugal, Spain

MT & UniTn Italy Italy, Austria

SOTON UK UK, Ireland, NL

InfAl & Tom Tom Germany Germany, Austria

Ai4BD Switzerland Switzerland

Target: Smart Cities

General Objective: Engage cities representatives as potential early
customers/adopters/endorsers & gather feedback for final business model

What: innovation focus group

Where: at partners sites: Trento, Madrid, Berlin/Leipzig, Southampton/London,
Zurich

How: Steps to achieve results

O Select6-8 cities’ representatives [/ targe
Prepare guideline / list of Discussion points

Explain the mission, activities and benefits foreseen for the QROWND platform.
Gather quantitative and qualitative evidence, facts, stories, of all the claims about
QROWD’' s benefits (value proposition).
Collect information on what real benefits are seen in QROWND solutions & why
QROWD solutions are good/ attractive as compared to the existing ones/ those
currently used.

Collect information on main problems in applying QROWD solutions

Collect lessons learnt, anecdotes, illustrative data, recommendations

Follow-up on attendees

Who: partners from each country, with technical support from Inmark: MT & UniTN in
Italy, ATOS & Inmark in Spain, InfAl & Tom Tom in Germany, SOTON in UK, Al4BD
in Switzerland.

When: Feb - May 2019

One focus group at each group of partn

(@ O« O« O« O

O¢ O«

O«

Target: Lighthouse project partners’' t
General Objective: create awareness/increase knowledge among potential allies.
Secondarily, generate/ reinforce alliance to engage endorsers of QROWD to smart
cities.

What: Demo presentation of Pilot results

Where: QROWD organized workshop at location selected by Tom Tom location &
Trento Municipality and University

How: Steps to achieve results

0 Select Lighthouse projects representatives / targeted allies from directory.
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Invite participants using LH directory, supporting with web and social media.
Prepare a presentation that explains and demonstrates the result.

Support with visual material: poster, flyer/slide deck.

Follow-up on attendees

Who: Tom Tom/Trento partners with support from Inmark

When: Apr — Jun 2019

One at each location.

O¢ O¢ O«

(@]

Action Line 2: Broaden outreach spectrum
This Action line aims at mobilising a community of market and non-market players
around the QROWD project. Under this line, there are two key activities:

a) the co-operation with other projects and

b) the dissemination of results in suitable events.

Regardingtheco-oper ati on with other projects,
a first instance, the group EU funded H2020 projects, as described in 3.2.3 and
3 2.4. The possibilities to be explored for joint/coordinated efforts include:

Technical cross-fertilisation (avoid reinventing the wheel)

Co-operation in promotional activities

Collaboration in market intelligence gathering and/or analyses, community
boosting, alliances with industry, etc.

Cross-advertising, especially across online channels

O¢ O¢ O«

O«

Main Outreach activities planned within this Action line include:

Target: Lighthouse project partners’ te
General Objective: create awareness/increase knowledge among potential allies.
Secondarily, generate/ reinforce alliance to engage endorsers of QROWD to smart
cities.

What: presentation /pitch at workshops/conferences/fairs/meetings

Where: selected third party events OASC, BDVA, EIP-SCC, OASC Mobility Working
Group, etc.

How Steps to achieve results

Select Lighthouse projects representatives / targeted allies from directory.
Select event/ s that bests fefrom@®AWD' s
calendar of events.

Prepare a presentation that explains the value proposition: QROWD platform,
dashboar ds, mo d a l split solutions, f o«
Support with visual material: poster, flyer, slide deck

Follow-up on attendees

Who: all partners with technical support from Inmark

When: Oct 2018 — Sept 2019

At least 1 event per partner

O O«¢ O¢

O¢ O«

Target: Knowledge creators/technology suppliers

General Objective: reinforce knowledge among allies, engage endorsers of QROWND.
What: hackathon/plugfest

Where: UK/ Germany

How: Steps to achieve results
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0 Define specific purpose of event. (What for?)

0 Select Lighthouse pr oj e cst/alliesframlighti®isy A
projects directory (researchers/academia).

0 Prepare introduction to QROWND and invitation: purpose, define what is expected,

regulations
0 Follow-up on attendees
Who: tech partners: (ATOS, AI4BD, InfAl))SOTON with technical support from
Inmark
When: Feb.- May 2019

Action Line 3: Improve dissemination content and online channels

This second half of the project lifecycle brings in new requirements in terms
audiences and higher and wider quantities of content to be disseminated, as results
need showing, and the first targeted audiences begin to react. The experience of the
first period of operation renders recommendations to enhance the existing
dissemination channels and activities supporting direct marketing actions and
QROWD-organised or third-party events.

Whitepapers and briefing notes to influence the decision-making processes of
prospective customers. These focused documents will inform of the problems
QROWD is addressing and advocate that our solution is the adequate one. Some of
the exploitable assets the whitepapers focus will be: the QROWND platform, the urban
mobility dashboard, iLog, modal split services, road event reporter, on and off-street
parking information, modal split service, QROWDSmith. These whitepapers and
briefing documents will be used as standalone hand-outs as well as for generating
content for dissemination on the web and social media and contribute to
consolidating the QROWD brand image.

Online presence and social media support and reinforce person-to-person
communication. Major activities related to these include:
a) Tune-up of the website content, making it more captivating, sharpening the key

message, aiming at making communication more streamlined, providing more
content related to QROWD results.

b) Continue enhancing and extending the role of social media channels as traffic
channelizer for the website. This includes expanding the number of
tweets/month, adding more content and expanding the number of followers and
follows.

c) Improvements in the messages to the different target audiences referred to the
future offering as well as to specific project outputs such as the pilot case
experiments.

d) Description of the opportunities for collaboration with third parties: Research &
Innovation projects.

e) Specific campaigns to support the pilot case experiments

f) Secure the flow of relevant content for the QROWD updates and newsletter.

g) Improve monitoring and reporting of dissemination actions carried out by
partners, on the one hand becoming more systematic in the reporting asap of
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planned actions and on the other, in providing meta information about the events

(quantity, quality, audience, etc.)
h) Cross advertising activities in relationship with other EU funded projects and
institutional stakeholders.

5. CONCLUSIONS

In this deliverable we outlined the DEP guiding the formulation and execution of
outreach activities to support future exploitation of project results. This first version of
the Outreach Report integrates the overall design of the DEP, the initial preparatory
activities performed during the first half of the project and the Action plan for the
second half of QROWD lifecycle. It sets out a comprehensive and inclusive approach
that provides guidance and direction for all partners in their own actions to promote
the usage of project results.

Dissemination and engagement of an innovation action such as QROWND aimed at a
very well defined and finite target group of potential Early Adopters calls for a
coordinated set of direct, one-to-one engagement actions with carefully identified
influential individuals, who are decision makers affecting the lives of numerous
citizens. To support these actions, we planned the elements and mechanisms that
will be used in the period until the end of the project, now that results start to become
showable to third parties.
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ANNEX 1 PRIORITY 1 & 2 SMART CITIES DIRECTORY
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2 Eureas BG 226.000 Daniela Akl kv sharing Cities Local Project Manager TOSEAZ isbuEs@abv.E
2 sofia EG 1.378.000 voranka asznova ayor 0 MET A0 pecmieva@sof B.bg
Fandakowa
2 [vama BG 56481 [viktor Buzew Project W naser ToSTA031 wbipey @warng be
2 Camuee CH 20.071 anne Hittpold By or 41 FIFREOET mairkEcarouse.ch
2 Gendue CH 185.058 G uilbume Barazzone  Joouncil 41 Z21B 2470
2 Lausanne cH 128.231 ] re'éoire Junod fulayor 41 13153215
2 Bmo L BT Jaroshv Kacer chairman- Smart City RMWE Co mmittee 42054217 2200
2 Litomérice L 2410 nigr. lad Glev Chlupdt  |Mayar 4241 591 E10a
2 Pragus cz 1.272732 AdamFagrt IPF Prague Triamgulum Localcoordiretor 42 2045 2%
2 Cobens DE 1.081.700 Barbam mcihkendick |sme ncity colog ne leade piclimate cood ination office X
2 Delbrii k DE 31.964 hivErner Peitz fuiEyor 49106 0095102 |werner. peite@stadt-de lbrueck de
2 Desden DE 557008 Dirk Hilbe rt fulayor 49 031488 2000 |oberbuergermeste r@d msden.de
2 Essen DE 582140 Thomas Kufen iayor 44 02TMEERE000 |oberbuemermeste r@essen.de
2 Hamburg DE 1.814.547 Chritoph Lindermann  |cityof Hamburg, Borough of Berged orf 45 04047751 2431 |christoph. linde ma nni@ be medorf. lemburg d e
2 Leipeie DE 560.472 Mike Peichmuth Leipz ig City Gouncil Triangulumcoordinator 49 011233000 |mike.®ichmuth@ keipeig.de
2 Munich DE 1.464.962 Bembard Hassen cityof Munich smarte toeether Projectcoordintor  14a080238 12 jbemband Hassen@ muenchen.de
2 Fad erborn DE 147668 mihaslDmier fuiEyor 49105 51881214 |pressestelk @paderbornde
2 saarbrucken [DE 178.151 Chariotte Britz fulayor 49 19061601 |oberbuergermeste in@saarbruecken.de
2 2@ lbore DK 1.584 Thomas Kastrup- lamen|Mayor 45 94 311800 galbore@aalbormd k
2 Aarhus DK 336.411 s pe r Christe e n Cormsu bant 45 540190 Eséer@'esémhriﬂensen.mt
2 Copenhagen [DE 605.366 FrEnklmsn iayor 45 3475457 EBZF @okf. Hedk
2 Sonderbom (DK 75,400 Iben Niken 58 nde rhomg Forsy nine 45 85435 340 |ibni@sonfor.dk
2 el DK 113.720 ks Ejnerchristersen |hayor 45 A0 63214 bommesteren@vejke dk
2 Tartu EE 103.924 Raimond Tamm Deputy Mayor, Cityof Tartu F251547 R Faimond . Tammia read. \riu.ee
2 Bamelona ES 1.608.746 Robert Fund Growsmarter comact Barce o © ity Council 9 30T000 rfuricd @ben cat
. A ntonio Roman . _
2 Guadabpra  (E5 B3.633 hayor HOJAERTOOE akak B@aytoeadabjpra.es
s arada
Las Falmas de .
33 I7E.Q08 2 ugusto Hidakeo hayor 0 BALGO00 premsa @ las pal mase:.es
2 fiakga E5 555.000 FRmcEcode B Tome  |hayor H 551926010
2 Murcia E5 441.003 Jose Fancsco Balksta |Mayor HomEEEA0
2 Falencia E5 72137 Gabriel Fubifontes cityGouncilof Fakncia Ho7aF06430
2 Fampkbm E5 15718 Joseba Asimn iayor H 5434301040 akald B @ pamplore.es
2 sabadell ES a8.245 Cricl Liewot sabade |l City Council Trangulum Coordinator 9 FFASOMS olkvot@agabadellcat
2 san sebatian [ES 156.053 Eulensesd |Gene|a| mﬁnaér 34943331514 |fomemoss @donoste e
2 i::?ﬁ:m de ES 26601 Diego Emac k Hipr sustinable Euiking Cluster HEIN00233 d b moc kiEcluste rees .org
2 samander E5 17256 Gema lgualarte iayor H 542300600 Eigual@santander.es
2 Fantiaga de ES 05066 Jorge Duare Vizquez Conce pl responsable de Espacios Ciudadancs, 34931542300 | @ rev@santagod ecompaostelagal
Compostela ) Derecho 8 B Wivienda y Mowilidad
2 savill 33 BA0.566 uan Carks cabrerm Delt?gane Area of securfy, Mabifty and majr F 055470240 ayuda.tmmiacion @sevila.omg
vakrs Holidays
2 valad olid ES H1.582 Teresa Redondo Ar@nz DIrE(t!IE. f:IeIArea e Medio ambiente y 2408 26100 tredo ndo@aa es
soste ni bilidad
2 an? ) ES =E0.051 AlbertoOrte De Fgea VISESS - Wivienda y suelode Eusladi s e 34945 NAE0  [@lbento.o@vEesa.eLs
Gastel ozl
2 Zamgoea E5 551.108 Danie| sarasa Funes smart City Progmm Managerat Zamgoea City Council | 3497 67 21000 dsarasa@gmail.oom
2 Espuo FI 243,000 Jukda Mdkeld By or 3051634500 juka mike B @espoo fi,
2 KerEa Fl 5.5 Kirsi Romtu fulayor T A0ZEWEE_ [Kisi.nontu@ lerava fi
2 Culu FI 200.456 Féivi lLaapl Mayor 58 4470311 64 : lafatlouka fi
2 Turku Fl 177.504 Minre Arve iayor FTEOZEZF ML (minr\.ane @turw.fi
2 Vaasa FI 55.988 Maria Bac kman Municipality of vaasa T8 4065541000 |mari. bac kman@vaasa i
2 vamea Fl &7.620 To mas Hayry ayor TR OSIZA0  (tomes.hayry@waasa fi
2 .8 mie FE 13277 Efigitte Fourd By or 333220740040 m.colet@a miens-metropok. com
2 & s FR 129044 FrEderic Letum ue Mayor 33321505186  |mHke- mRire @i
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untry  PopuBti Position 1tact phore
2 sy Ie.s FR 63497 andre santini Tiayar 33141 238000 hitps:ff twitte room/fasantini_LUDI
me ulineaux
2 Lyon FR 406,343 Etiznne Wignal 5PL Lyon Confluence Project coord inator 334703030 evignali@ byon-confluence fr
2 hantes FR T EAS |Be noit e lier Mantes Metropole project coord inatar 33 24000 67ES cuwelisr@nantesmeatropoke fr
2 Nice FR 5= no0 ca milke Tomenti Mice Cote d'azur 33 497134678 camille. tome nti@ nicec otedazur.omg
2 53 int-guentin |FR 55,6540 Fréderique Macarez Tl yor 33 3230659000 faca mz@ville-saint- quentin.fr
2 SO0E50M FR 2.A71 abBin crémont Tl yor 33 323599000 https:ff twitte room/fab incremont
2 walenciennes |FR 41.778 Laurent Degallaic Tlayar 33 337 225000 contect @ville-walenciennes. fr
Akxand mupo Ko mntinos . .
2 " G R 72750 Kriton Eneray 30 EB51550717 |kl mpero@krito n-2 nergy .com
[ Lympero poukes
2 katerini G R 53.764 |52 was  hionid & T3 yor 30 7539503200 Jinfo@ laterinier
2 kaval GR B3.774 Kiostis Simits & Miayor 30 F1FTOMOD  |mayor@kavala.eov gr
2 koeani GR 71.388 L3zams hakutas Miayor 30 2451040843 |proed rosi@depepok.com
2 Trikalg G R 51862 Dimitrs FApaste@ion  [mayor 30 2431351 200 i i
2 Dubmywnik HER 43.58 7 miato Frankovic Tiayor 3|5 0FAF23
2 |rigla HR 121 975 Tina Faguzin City of Rijeta 5 51208519
2 Sibe nik HR 45,204 ijﬂzhmvic' Frsdent 3T 22431000
2 split HER 173109 Jure Sundow Prsdent =|s AM0E2 jure sundow@split.hr
2 | kaposwdr HU 63.742 Kdrohy szita Mayor I EZU502 polsarmester@kaposvarhu
2 Solnok Hu 72,333 Ferm Szalgy Iayor 3558503402 polzarmester@phszolnok.hy
2 oublin IE 506.211 Qwe n Keegan Chief Exacutive T3 2222222 |chiefenecutive@ d ublinc ity e
2 Galuay IE 75520 Brendan hicg mth Chief Exacutive 30015 36400 |brendan.meemthe mlvwaw ity e
2 Lime rick |IE 55774 Jstephen Keary Mayor FEIBFRETH363  |stephen. kea limeric kis
2 Ancona IT 100 507 8 leria Mancinelli Miayar 30 0712233306 indaco@ comune ancona.it
2 caglari IT 157 000 Massimo Zedda Miayar M or0er7rm2  |ufficioeabinettosindaco @ comune.calariit
2 Florence IT =araz Caric hamelb hayar Hoec T EB0R  |sindacod@comune fiit
2 Genoa IT BEl BT mano Bucci Miayor 0 OU0SS7I200  |seereteri.sindaco@comune.Bencwa. it
2 Lecce IT B0 016 Faffaz k FArBnE:RI Dirige m?e s.emne PmBrammaz cne _Stmteg:a N 30 0832682206  |mffack parbmeli@comune. koce it
Comunitaria e Progmmma SmartCity - Lecoe
2 Messirg IT 246 000 R mato Accorinti g yor 30 0007363 |protocollo@ pec.comune. messing. it
2 MiEno IT 1. 300,000 Lucia scopelliti 5 e ring ¢ ities Local project coom inator 30 OFBWEAS0000 |Iucia.seope lliti@comune. milb no. it
2 Fak mo IT 56 000 Leoluca orando g yor 30 0917400111 |sindaco@ comune palermo. it
2 Farma IT 175 B95 Fatriza marani Froject Mamager, City of Farma 30 0521218894 |p.MEME@NIE comune parma. it
2 Trento IT 114 195 AkssandroAndeata  [Mayor 30 O4E1EE9611  |sindaco@comune tremto.it
2 enezi@ T 26 362 Loris sartari Direzione Mobilitd e Trasporti M1 FAFT|O  |lors saron@comune. venezia. it
G rowsmarter coondimator fMational oo inator
2 valkts T 5. 60 Peter Faul Barbam ) 6 2247 0410 petar.p.barbara@trams port.gow. mt
WKEF and Inte llige m Trans port Sytstems
2 Amersfoort  |ML 145542 Lucas Bokius Tlayar M 03H53423  |burgemeester@amersfoort nl
2 Amsterdam 731,280 Joziasvan darsen Mayor 0305241111 Jinfo@ the lmaueinst itute om
2 Drechsteds n 0000 2w, Kolff Miayar 0787704111  |burmemesster@dord meht.nl
2 Ert chade 158 553 Miayar 3 0618010 |o.vameld huizen@e mchade.nl
2 Bodd 45,040 hayar 47 75555000 ordforeri@bodo kommune. no
2 Fredrilstad 20,207 don var Mygdrd Mayor 47 50306200 ordforer@fredrikstad kommune.no
2 Gjesdal 11.802 Frode Fjelds bd |Ma\pr 47 516514210 ordforer@gjesdal kom mune. no
2 Lariik 43,867 Fune Hd sath hayor 47 98231 530 rune hoseth@Brik lommune no
2 Trond heim 154 9 60 FRita Gitte neik g yor 47 7 Z45111 o rdforer. postmotia ke trond he im.kommune.no
2 Bydgoszez 363020 |Gregor Bomn Local Project oo inators of the City of Bydeoszcz 48 5258 58 102 [sboron@ um.bydeoszcz. pl
2 Grudzi@dz 95.111 Fobert a lino we ki g yor 48 564510261 se kretarat@ um grudziadz.pl
2 Feran 542689 ek B3 lowiak MWlayor 45 GlE463344 prezyde m@um.pozran.pl
2 arsaw 1. 6800000 rarcin v robkwski =haring Cities local project marage r 48 224431000 h‘lwmbleuﬁld@um.warszawa.pl
2 A'gueda 4045 6 Joree Almeida Mlayor 351 2510075 |presdente@cm-agueda.pt
2 Funddo N3 Joik on Rocha Munes Tlayar F1 F22571555 |prefeito @fundac.es.gov.br
2 Falmel G2.820 Alvaro Bake ino Tlayar F1 MN2336600  |almm.babeircamaro@cm-palmeb. pt
2 Penzh FT 5023 Lus Filipe da s_lh'a Mayar Tl 2W/SEMN 0 |sab.preside mte@cm-panel pt
Loure neo hatas
2 Focsa ni RO 08000 an Mihaicazaciuc Municipality of Focsani 40 237 330500 cazaciuc @focsa niinfo
2 Suceawva RO 26.5 2 Canbum Project Marager, Suceava Muniipaliy 40 330 2606 dandumE@primarisy.ro
2 Gothenburg  |SE 5061 00 ka@arime Nordstrdm Johannebe B science Fark 46 700 35 | ED kata fire nomdstmm@johannebe mscienceparkeam
2 Stoc kholm SE B2 417 Mika Hakosako Foject Mamager 08 508 20000 mika.fe losalo@stockhalm.se
2 Umea SE 123 D00 Ca rire Asc han Fmoject mENagET 000 1 648 62 carire aschan@umea se
2 M rija 51 11,080 Bopnsewar LR T FEOSFF 500 Jobcina Mrip@drigsi
2 Koper 51 =.319 Baris Popavic g yor FTEOG66462F  |rupan @ koper.si
2 Bratilava 5K Elarr w0 Nesrovmal g yor 42 9356475 |primetong bratslava sk
2 ::E:—hasﬁskl TR 315 D00 murat Aksu Eurcpean Union Profgct Manager 41 21 311 64 84  [murat a ks u@ tepebasi beltr
2 Abemeen K 213E10 angela scott Chief Exacutive 44 08456080010 |anscott@aberdes neity.gov.uk
2 (:mbridgeshi K 123500 [ EBmes Falmer Mayar 44 M TBI5EEEE |james pal mer@cambridges hire peterbomugh-ca.gov.uk
2 Derry 113 150140 Leo Strawbridge Energy ManagerSINFOME project 0E 71X 353 leostrawbridge @derystmbane.com
2 Dundes 113 148 260 Cavid Martin Chief Executive 44 M 241201 [david martin@dundeecity.gov.uk
2 Edinbursh Uk 402 580 Andrew Kerr Chief Executive 44 01312002200 |chiefevecutive @ed inburgh aow. uk
2 Inwerness UK 46.87 0 Stewe Barnon Chief Executive 44 (1 MOEEE66S [cexsecremry@highbnd.gov.uk
2 Leeds Uk 751 500 | Bne DoWson Miayor 44 01133788007 [lord mayo s offie @ leeds gov. uk;
2 London UK 7 B00000 S8 @ h Butler 5haring Cities local Programme Coord inator 020 7EE3 4000 |sharinge-cities@rova Beenwicheo. ik
2 Riitton keynes UK 55 700 cavid Hopkims Tiayor 14 190858 2632 |dawid . hopkims @ miton-keyne s.aov.uk
2 Mottingham Uk 3% 300 alison Stacey Economic Development i1 15 57 64471 al5onstEcey@ nottinghamc ity.gov.uk
2 Ferth LK 47 180 Bz mad ette Malone Chief Executive 44 017 383475000 |eng uiniesi@ pkogov.uk
2 staffordshire |UE 1.068 300 Simon Gaskin g yor 44 M 3508601 fjulie. byrne @easts @ffsbe.gov . uk
2 stirling 114 45,750 Stewart Carruth Chief Executive 44 CU7E6233131 |ca muth@stirling gow. uk
stoke-on- .
2 Trent 114 248 008 Foss Ineing Tiayar 44 01782232625 |lond .mayor@stoke.gov.uk
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ANNEX 2 CALENDAR OF RELEVANT THIRD-PARTY EVENTS

Hame

Connected Smart Cities Conference

Place

Brussels, Belzium

Dates
11 lanuary 2015

Link
hittp i fwenees pascitie sorgfabout’

The [CTEIT 2018: 20th Internati onal Canferenceon Traffic
Engineering and Intelligent Transportation

Zurich, $witzerland

15 - 16 January 2015

hittp s,/ terean waset. orgfconference 20 18,0 1 zurich ACTEIT

Transport Ticketing Global Londan, UK 23 24 January 2018 [hitpsyieae transport-tick eting. comy’

IC5C1 2015: 20th International Conference on Smart Cities

and Infrastructure Paris, France 25 -26 lanuary 2018 [https;fiwnen waset. orgfconference 201801 fparis/ICSCI
Starnford Bridge

SrartCities UK 2015 Conference Londan, UK 1February 2018 http:f A amartcityuk. cormy’

IT-TRAMS

Karlguhe, German

6-8March 2018

hittps./fwasan.it-trans.or ghwebsite/home/index-2.jsp

URBAN FUT URE Global Conference

"ienna, Austria

28 February -2 March
2018

hittps:fwneen urban-future. org/programrme

7th International Conference on Smart Citi es and Green

ICT 3y =terns (SMART GREEM$) M adeira, Portugal 16 -18 March 2018 |hitps/ Avetye S artgreshs.or g
The dth International Conference on Yehicle Technology
and Intellizent Transport Sy sems M adeira, Portugal |16 -18 flarch 2016 | htp:ddessne wehits. org’

Intertraffic Amnsterdarm

Arnsterdarm,
Metherlahds

20 -23 March 2015

http ./ sy intertr affic.com/amsterdarm,’

frnart Cities Sofia

$ofia, Bulgaria

27 - 29 March 2015

hittps: i iaexpo. comen/p ages’smart-cities’

Stnart Cities Central and Eastern Europe

Budapest, Hungar

1 April 2018

hittp:f Awanasr s artcitiescee comy’

Transport Research Arena 2015

"ienna, Austria

16-13 April 2018

hittpf fweneer traconference. euy’

Srmartto Future Cities & Urban [aT

London, UK

25 -26 April 2018

hittps:/ftmt. knect365 com fsmart-future-cities)’

Srmartto Future Cities

London, UK

25 -260 April 2018

https./ftmt kne 365 . carmfsmart-future cities)

Urbis $mart City Fair 2015

Brno, Czech Republic

25 -28 April 2018

hictp: A e by 2 en furbisfurbis 2018 fac companying-
programme;

FlwasRE Global Surnmit Porto, Portugal &-9 May 2015 hittps:fifwnann Fivwar e org/sum mit/g obal-2016,
1st|nternational Conference on Urban Growth and the hittp: £ Anewne e sse0c. ac. Lk foonfe rences 2018 /urban-growth-
Circular Ecanarm Alicahte, Spain G- 10 May 2018 20158

T Forurn Digital Transformn ation World 2018

Mice France

14 -16 May 2018

hittp . diwe trmfo rum. org,

EU Green'Week, Green Citiesfor 3 Greener Future,

Brussels, Belgium

21 -25 May 2015

hittp:f fwananr sharin goities. eu/sharin gities/ news GREEN -
CITIES-FOR-4A-GREEM ER-FLT URE-"W3WE-AWCKPO

Digital Busnessworld Congress I adrid, Spain 22 -24 Mlay 2018 hittps:ffwneen. des-madrid. comyfoongress)

Strata Data Conference Londan, UK 22 —24 May 2018 http sy conferences. areilly. com,/strata/ strata-eu
SrartCity farthe Citizens 2018: Urban Mahility Tartu, Estonia 30 -31 May 2015 http:f/sarencity . eu/events/?re_eventid=34

I% Congreso Ciudades Inteligentes 2008 M adrid, spain S0 -31 Mlay 2018 hitp s vy Con gre so- ciudades-inteligentes. es/

ICF {Intelligent comrunity Frourn) Global Summit - Londan

hittps:fwneen intelli gentcommunity orgdsummit_1&_program

2015 London, UK 4-6June2015 me
loT ek 2018 Bilbao, Spain 4-7lune20ls hittps: ffiotweek. org/
BLH PPP exhibitor and media partner atloTvWeek2018 Bilbao, Spain 4 -7 lune20ls hittps.Yiotwesk, ore

EU Sugainable Eneray Week

Brussels, Belzium

4-5lune20l5

hittp st L sEw. L

BrusselsTech Summit

Brussels, Belzium

7 June 2015

hittp s/ brusselstech sammit . ew'abour

WWEBIT.CITIES SUMMIT

Sofia, Bulgaria

26 -27 lune 2018

hittp e e bit. b2 2018 ‘o bility. php

Fab City Surmnmmit

Paris France

11-13 July 2015

https./f surmn it fabcity. pari s¢

kDD 2013

London, UK

19 -23 August 2018

hittp: A kdd. org fkd 42018/

Open Living Lab Days2018

Geneva, Switzerland

22 - 24 August 2018

hitp s openlivingabday s.cormn,’

Eurornicro Conference on Software Engineeringand
Advanced Applications (SEAL)

Prague, Czech
Republic

29 -31 August 2018

hittp:ffidsd-
seaa20l8 fit. ovut cfseag/index. php Psec=sessions_bda

Srnart City Day 2018

Fribourg, Switzerland

6 Sept 2018

e sinartcity daw.ch

European Conferencean Machine Learning and Principles
and Practice of Knowledge Discovery in Databases

Dublin, Ireland

10-14 Sept 2015

hiep s feewewy ecrnlpkd d2 018, orgy

IT5 Warld Congress

Copenhagen,
Cienmark

17 21 Sept2015

hittp s /fwnee fisita. comyfev entsidian it sworld-congress

IhnoTrans Berlin, Germart 15 - 21 Sepr 2015 http: A A ininotran s defeny

HEEp:F A e S50, BC Uk /T onTe ren ces 201 8 /urb an-transp o
Urban Transport 2015 Seville, Spain 19 -21 Sept 2018 2018
OD3C Europe, 2015 . Data ScienceCorference & Expo London, UK 19 -22 Sept 2013 hittps:/fodsc.comAondan
12th European Conference on $oftware Architecture hittps:/feventos. upm.es 12427 fd etail feuropearr conferen ce-
[ECSA) M adrid, Spain 24 -28 Sept 2018 oh-software-arc hite ctur es2018-ecs81 8 bl

MordicEdgze Expo

Stawanger, Norway

25 - 27 Sept 2018

http s/ hordicedge. orgf

16th European Week of Regions and Cities

Brussels, Belgium

G-11 02015

hittp:ffec.europa.eu/regional_policyregionsand
cities/# jhome

bth Global Summit onArtificial Intelligence and Neural
[+ et rk

Helsinki, Finland

15-16 0o 2018

http sy neuralnetwark s canferenceseries. carny

10T solutiohsworld congress

Barcelona, Spain

16-18 Ot 2018

htp:fhameeeeiotsworidoongr ess. comy’

MordicSmart Cities

M almni, Sweden

22 -24 Oct 2018

hittp s twaaan. no rdi camartei ties, com

The ICSUTE 2015 :20th International Conference on
Sustainable Urban Transport and Ervironment

Paris, France

29 -30 Oct 2018

hittps: ffwaset orgiconference2018 A0 fparisACEUT Efcall-for-
papers

14th IEEE eScience Conference

A sterd arn,
MNetherlahds

29 0ct-1 Nav 2018

http ./ iy e ehce2 018 com/36 8807 #topr enu

EBDYWF 2015 European Big Data Valueforum

Wienna, Austria

12-14 Mow 2018

hittp Ay BUT 0p ean-big-data-valueforurm.eu;

Srnart City Expo World Congress 20158

Barcel ona, Spain

15-15 Moy 2015

s, SN B LY EXp0.Com

2015 Annual Polis Conference

Manchester, UK

22 -23 Mov 2018

hittps:ffwneen polisn etwork. eufevents? (201 8 Conference

ICT 2015 Imagine Digital - Connect Europe

Wienna, Austria

4-6Dec 2018

hittps:/fec europa.eufdigital-single-rar ket fen feverts/ict-
2018-imagine-digtal-connec-europe
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